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Summary: International review of nurse 
practitioner competencies and implications for 
New Zealand proposed standards of competence 
for nurse practitioners 
The proposed  Nurse Practitioner (NP) standards of competence have been developed in 

response to increasing healthcare complexity, population need, and the expanding contribution 

of NPs across clinical, community, and system contexts. An international scan of NP competency 

frameworks from Aotearoa New Zeala nd, Australia, Ireland, Canada (British Columbia), and the 

United States demonstrates a high level of convergence in how advanced nursing practice is 

defined, regulated, and operationalised,  providing a robust evidence base for the proposed  

standards.  

Across all jurisdictions reviewed, NPs are consistently positioned as autonomous, accountable 

clinicians  who independently assess, diagnose, prescribe, and manage care for individuals, 

whānau, and populations across the continuum of health and illness. While frameworks differ in 

structure and terminology, they share a common conceptualisation of NP competenc e grounded 

in advanced clinical capability, diagnostic reasoning, therapeutic decision -making, and 

professional accountability. These expectations confirm that the competencies included in the 

proposed  standards reflect established international practice rather than aspirational role 

expansion.  

A second, strong point of alignment internationally is the centrality of person -centred, 

culturally responsive, and partnership -based care . International frameworks consistently 

expect NPs to engage health consumers and families in shared decision -making, respect diverse 

identities and lived experience, and support health literacy and informed consent. For Aotearoa 

New Zealand, this global emphasis provides clear justification for explicitly embedding Te Tiriti o 

Waitangi obligations, cultural safety, and equity for Māori  within the proposed standards. This 

represents contextual specificity rather than divergence from international norms, aligning with 

Indigenous health expectations in comparable jurisdictions such as Australia and Canada.  

International evidence also confirms that NP practice is universally framed as autonomous yet 

accountable , situated within legal, ethical, and regulatory frameworks. NPs are expected to 

exercise advanced clinical judgement, recognise the limits of their competence, and initiate 

consultation or referral when appropriate. Reflective practice, ongoing profession al 

development, and competence are treated as integral to safe practice rather than optional 

professional activities. The proposed standards’ emphasis on accountability, ethical 

decision -making, and self -regulation is therefore strongly supported by international precedent.  
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Beyond individual clinical care, international NP frameworks consistently position NPs as clinical 

leaders and system contributors . Leadership is expressed through interprofessional 

collaboration, service development, mentoring, quality improvement, and advocacy, rather than 

confined to formal management roles. Evidence from all jurisdictions highlights the contribution 

of NPs to service access, continuity, and system responsiveness, particularly for underserved 

populations. This supports the proposed  standards’ integrated approach to leadership, 

population health, and system -level thinking.  

Engagement with evidence, quality improvement, and scholarship is another shared expectation 

internationally. While not all frameworks require original research activity, all expect NPs to 

critically appraise evidence, evaluate outcomes, and translate know ledge into practice. More 

recent frameworks extend this to digital health, informatics, and data -informed decision -making. 

The proposed  standards align conceptually with these expectations and provide a foundation 

that can evolve over time without requiring structural redesign.  

Synthesising all international competency spreadsheets identifies seven core, universally shared 

constructs of NP competence: advanced autonomous clinical practice; comprehensive 

assessment and diagnostic reasoning; therapeutic management and prescribing; partnership and 

cultural responsiveness; collaboration and clinical leadership; quality improvement and systems 

thinking; and evidence -informed, future -focused practice. Differences between jurisdictions 

reflect evolution and emphasis rather than disagreement about NP role or scope.  

When compared directly with this international synthesis, the proposed  NP Standards of 

Competence demonstrate strong alignment across all domains. They sit within the global 

consensus on NP autonomy, diagnostic authority, prescribing, leadership, and system 

contribution. Where differences exist, they relate primarily to expl icitness and contextual depth, 

particularly in relation to Te Tiriti o Waitangi and equity obligations, rather than to scope, 

legitimacy, or professional standing.  

Overall, the international scan provides strong validation for the content, direction, and structure 

of the proposed NP Standards of Competence.  The standards are evidence -informed, 

internationally aligned, and appropriately tailored to the cultural, legislative, and ethical context 

of Aotearoa New Zealand, offering a coherent and future -focused framework for safe, effective, 

and equitable nurse p ractitioner practice.  
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